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Florida Interim Final Report 
 
Executive Summary: 

The Florida Teacher Student Data Link project includes one major project, the Roster Verification Tool 

(RVT), that was implemented in two phases.  This tool was a crucial piece of Florida’s teacher 

evaluation revisions using the new value-added growth model.  The RVT is also required as part of SB 

736, the Student Success Act.  This legislation requires annual evaluations for teachers and 

administrators based in part on student achievement results from the Florida Comprehensive 

Assessment Test (FCAT). 

Project narratives for each of the project(s): 
 

I. The Roster Verification Tool Project  

The roster tool was developed in-house and implemented statewide. It allowed teachers to 
verify the district roster for each of the courses to be used in their teacher evaluation system.   

 
Major Accomplishments 
Major accomplishments include the development of the roster verification application (Roster 
Verification Tool) and process, the successful completion of a pilot in three districts, and 
subsequent application improvements. Training materials were also developed for the RVT. 
(See pages 6-13 for the District Guide to the Fall 2011 Florida Department of Education Roster 
Verification Tool, see pages 14-18 for the Teacher Guide to the Fall 2011 Florida Department of 
Education Roster Verification Tool, and see pages 19-24 for the School Guide to the Fall 2011 
Florida Department of Education Roster Verification Tool.) The RVT was piloted in the fall of 
2011 and implemented statewide in the spring of 2012. Diagram 1 on page 4 depicts the RVT 
process. The survey of schools and teachers in the pilot districts showed positive results (see 
page 5).  Survey comments were used to fine-tune the RVT prior to statewide deployment. 

 
Lessons Learned 
The creation of the application itself and the verification process development were 
manageable. However, initial challenges centered on different roster scenarios that were 
unexpected and differences in the data provided by the districts.  In several instances, the RVT 
did not provide functionality to do some of the requested edits. For example, the tool did not 
allow for changes to course, adding a new course, etc.  Often these errors should have been 
resolved by the district(s) prior to reporting the data up to the state.   
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Next Steps 
The RVT will continue to be implemented statewide for the 2012-13 school year, including 
verification in the fall and spring.  It will again be used for teacher evaluations.  No major 
upgrades to the system are planned.  
 
Florida has developed the White Paper on Proposed Roster Collection and Verification Process 
(see pages 25-26) and requested input from local education agencies as they move forward 
with roster verification efforts.  A cross-state conference call was held in December 2012 with 
over 50 district and school participants to gather feedback on the RVT white paper and 
diagram.  The feedback is being used to improve the tool and process. 

 
II. Roster Verification Tool Phase 2  

 
Florida has noted that several of the new Race to the Top (RTTT) tools will require roster data 
(staff, student, course).  The state is trying to determine a process and tool to allow districts 
and teachers to keep the rosters up to date and feed these new RTTT tools in one streamlined 
process.  This would require a new data collection period and several updates to the existing 
roster tool to handle the increased requirements.  The enhanced tool will make year-round 
roster verification available to all districts and schools with near real-time functionality and 
enable the transition from a roster verification process to a more comprehensive data 
movement process.  This will serve to help capture the day-to-day transactions and more 
accurate dosage information. Diagram 2 on page 27 shows the Phase 2 process. 
 
Florida requested a no-cost extension to June 30, 2013, which was approved to use the TSDL 
Project funds to make improvements to the roster verification tool and methodology.  Part of 
the funding will support a developer/business analyst contract position to scope out the 
business requirements and perform development work. 

 
Major Accomplishments 
The roster verification enhancement application is developing well with a demo and screen 
shots planned for Spring 2013.  The project team has become solidified, with Assistant Deputy 
Commissioner Kit Goodner taking on the role of project sponsor.  The Accountability, Research 
and Measurement (ARM) Division will be the long-term owner of the roster verification process 
and application including district assistance; i.e., the business owner of the database on a SQL 
server.  They are discussing testing in the spring or summer with a subset of pilot districts to 
prepare for statewide roll out in Fall 2013. Summer testing will not have high mobility of 
students, but the goal is to test upload capability, and this will be achievable.   

 
Next Steps 
Florida is planning a pilot of the web upload functionality with processing on the FLDOE server 
and has been working through the timing and data issues.  
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Conclusion: 
At the time of this report, Florida DOE was working to return the remaining Teacher-Student 
Data Link Project funds.  As a result, CELT received a no-cost extension to the TSDL Project and 
final report.  
 
Once the funding issues are resolved, this report will be finalized including any additional 
accomplishments, lessons learned and next steps. 
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Diagram 1 
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Results from FLDOE Survey of TSDL Pilot: Schools and Teachers 
Provided at District Debrief January, 2012 
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District Guide to the Fall 2011 Florida Department of Education 
Roster Verification Tool 
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Teacher Guide to the Fall 2011 Florida Department of Education 
Roster Verification Tool 
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School Guide to the Fall 2011 Florida Department of Education 
Roster Verification Tool 
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White Paper on Proposed Roster Collection and Verification Process  

Florida Department of Education  

November 9, 2012  

 

INTRODUCTION  
The purpose of this White Paper is to provide you with additional information and resources regarding several new Race to 

the Top (RTTT) tools for teachers and the process being planned to collect roster data to populate these tools. The 

Department has identified five RTTT tools that are being developed to support instruction and that depend on matching of 

staff, student, and course information (roster data) to work most effectively for individual teachers. In an effort to populate 

these five RTTT tools with the most accurate, up-to-date data, the Department is planning to implement a single collection 

and update process for these tools. The Department is collecting district input now on how this process can work best to 

support teachers’ customized use of the tools, while minimizing reporting time where possible. The RTTT tools and the new 

roster data collection process will be piloted in the Spring of 2013 and will be implemented statewide for the 2013-14 school 

year.  

Note regarding the Roster Verification Tool (RVT) used for ensuring accurate Value-Added Model (VAM) data: For the 

2012-13 school year, we will use the same RVT that was implemented last Spring for the purposes of the VAM used for 

teacher evaluations. For the 2012-13 school year, the RVT will be available to school districts to review data for both Survey 

2 and Survey 3. We anticipate the tool being available for the verification of Survey 2 data throughout the months of 

December and January, and for the verification of Survey 3 data throughout the months of April and May. Districts will be 

notified once specific dates for the verification windows are set.  

 

RACE TO THE TOP TOOLS REQUIRING ROSTER DATA  
The Department has identified five tools that will require staff, student, and course information to create rosters. Two of these 

applications are currently in use by districts, Florida Assessments for Instruction in Reading (FAIR) and the VAM. The other 

three applications are the Florida Interim Assessment Item Bank and Test Platform, the Common Core State Standards 

(CCSS) Formative Assessments and Lesson Study Toolkits in English/Language Arts, and the CCSS Tutorial for Students.  

 

1. FAIR  

 

The existing FAIR tool currently populates teachers’ rosters from Survey 8 at the beginning of each school year. The 

Department is updating assessment items to align with the CCSS.  

2. RVT for VAM  

 

The VAM is currently populated using roster data from a semiannual RVT. The new process will allow users to keep 

the rosters up-to-date throughout the year rather than verification semiannually. See note above.  

3. Florida Interim Assessment Item Bank and Test Platform  

 

This item bank and test platform will be available at multiple levels to allow for state, district, classroom, and public 

use. The item bank and test platform will provide access to high quality assessment items for Hard-to-Measure content 

areas (such as physical education, world languages, and fine arts) in addition to assessment items for mathematics and 

English/language arts based on the CCSS and items for social studies and science based on the Next Generation 

Sunshine State Standards. Districts and educators may create assessments to measure student learning gains using the 

item bank and test platform as a tool to select assessment items and to administer computer-based tests.  

 

4. CCSS Formative Assessments and Lesson Study Toolkits in English/Language Arts  

 

This project will result in teacher toolkits and classroom activities for CCSS in English/language arts. K-8 teachers 

may use the toolkits, activities, and formative assessments to learn about students’ existing skills, knowledge, 

misconceptions, and reasoning. By the 2013-14 school year, student and teacher support tools to implement the CCSS 

will be accessible to all students and teachers in Florida. In addition, formative assessment resources will be available 

in all Florida schools to support instruction and gauge student progress on CCSS in English/language arts. By 2013-

2014, all participating LEAs will fully implement lesson study supported by high-quality, web-based resources. 
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5. CCSS Tutorial for Students  

 

This project will provide tutorials for students to support their mastery of English/language arts and mathematics 

CCSS and Next Generation Sunshine State Standards in civics and certain science courses. These tutorials will be 

further supported with a series of corresponding mini-assessments for teacher use.  

PROPOSED ROSTER COLLECTION AND VERIFICATION PROCESS  
Phase I: Baseline Roster – The Department is considering modifying the existing Survey 8 which is submitted by school 

districts at or just prior to the opening of school. These modifications would allow collection of staff, student, and course 

records needed for population of the Roster Tool. This data would be submitted by the district through the existing survey 

collection process. When the data for each district has been received by the Department, the records will be loaded into the 

Roster Tool, creating a baseline. At this point, the RTTT tools will be populated with the roster data that is in the Roster Tool 

at the required frequency (to be determined).  

Phase II: Roster Updates – As roster data changes throughout the school year, districts will have two options to keep the 

data accurate.  

Option 1 – Updates made directly in the Roster Tool by teachers, schools, and/or districts.  

The Roster Tool will allow users to make updates to the rosters as necessary (adding students who are missing from a 

teacher’s class roster and removing students who were not part of a teacher’s class roster). If the district desires, they will 

have the option to review and/or approve the teacher’s changes prior to the changes being uploaded to the RTTT tools. The 

updated roster data in the Roster Tool will be sent to the RTTT tools on a recurring basis (frequency is yet to be determined).  

Option 2 – Incremental/batch updates to the Roster Tool by schools and/or districts.  

If larger quantities of updates are required or for incremental changes, the district may choose to do a batch upload directly to 

the Roster Tool. This will require the district to review the data files closely to ensure that data uploaded will meet the 

validation criteria for the data elements. Again, any new updates made via a batch upload will be sent to the RTTT tools on a 

recurring basis (frequency is yet to be determined).  

 

REQUEST FOR DISTRICT INPUT  
The merit of this initiative is that districts will be able to submit and maintain roster data through a single process to 

populate multiple RTTT tools, as opposed to dealing with multiple vendors and processes. These new RTTT tools 

will be valuable to teachers for use in the classroom and this process will eliminate the need for teachers to manually 

enter class rosters into each individual tool. The Department seeks to collect district input on this proposed new 

process and Roster Tool by November 30, 2012. To provide input or if you have questions on this proposal, contact 

Education Information and Accountability Services at askeias@fldoe.org or 850-245-0400. 
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Diagram 2 

 
 


